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Statement of Financial Position 
 

  Year-End 2012 % of Total Year-End 2011 
% change 

from 
31/12/2011 

CURRENT ASSETS       
Cash/ Term deposits  14,496,780 58% 9,048,267  60% 
Receivables  933,777 4% 1,077,330  -13% 
Others  536,268 2% 604,933  -11% 

TOTAL CURRENT ASSETS 15,966,824 63% 10,730,530  49% 
        
NON-CURRENT ASSETS       
Other financial assets 1,150,123 5% 986,920  17% 
Property, plant and equipment 8,012,422 32% 8,436,968  -5% 
Deferred tax assets/ liabilities 78,492 0% 60,985  29% 

TOTAL NON-CURRENT ASSETS 9,241,036 37% 9,484,874  -3% 
         

TOTAL ASSETS 25,207,861 100% 20,215,404 25% 
          
CURRENT LIABILITIES       
Payables  1,685,736 7% 445,677  278% 
Provisions 1,145,960 5% 1,190,748  -4% 
Unearned revenue 7,567,408 30% 7,171,080  6% 

TOTAL LIABILITIES 10,399,104 41% 8,807,506  18% 
        
EQUITY       
Share capital 1.00 0% 1.00  0% 
Reserves other financial assets investment * 107,535 0% (43,085) 350% 
Retained earnings 14,701,221 58% 11,450,982  28% 

TOTAL EQUITY 14,808,757 59% 11,407,898  30% 
        

TOTAL LIABILITIES & EQUITY 25,207,861 100% 20,215,404 25% 
 

Note: 

* Reserves on other financial assets investment – This balance is due to the revaluation of our 
investment in unit trusts and is based on the market valuation as at the end of December 2012.  These 
investments are re-valued on a quarterly basis. 

 
Notes to the 2012 Balance Sheet 

 

The total asset position for APNIC as at the end of December 2012 has increased by 25% when 
compared to the position at the end of 2011. The major factors causing the variance are: 

 
§ Cash – the increase is due to the continued growth in revenue and the ongoing expense savings 

resulting from the building acquisition. Cash includes amounts held in the operating account and 
short-term deposits of up to 12 months.  

§ Payables – the increase is due to the receipt of the grant funds related to the Seed Alliance Project 
that are yet to be paid out to grant recipients.  
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Statement of Income 
 
Expenses 
 
These reports include the final audited accounts for the year ended December 2012.  The full year 2012 
figures are compared to the figures for the same period for 2011 and the approved budget for 2012.  
 

 EXPENSES (AUD) 
 

2012 
 

 
2011 

 

 
Variance 

% 
 

 
Budget 

2012 
 

 
Budget 

Variation 
  

Budget 
Variation 

% 

Bank charges 132,080 102,974 28% 116,000  16,080 14% 
Communication expenses  440,762 385,819 14% 444,768  (4,006) -1% 
Computer expenses * 551,362 397,535 39% 573,812  (22,450) -4% 
Depreciation expense *  816,998 875,273 -7% 900,000  (83,002) -9% 
Doubtful debt expenses  27,099 12,808 112% 25,000  2,099 8% 
ICANN contract fee  321,655 284,889 13% 310,000  11,655 4% 
Income tax expense * (17,506) (74,074) -76% 150,000  (167,506) -112% 
Insurance expense 126,673 120,236 5% 128,600  (1,927) -1% 
Meeting and training expenses*  191,561 398,014 -52% 490,400  (298,839) -61% 
Membership fees 68,392 54,261 26% 70,400  (2,008) -3% 
Miscellaneous expenses 3 1,695 -100% 1,000  (997) -100% 
Office operating expenses * 249,930 275,653 -9% 239,445  10,485 4% 
Postage & delivery 28,493 32,842 -13% 34,500  (6,007) -17% 
Printing & photocopy * 38,115 37,515 2% 67,600  (29,485) -44% 
Professional fees * 939,882 605,124 55% 900,350  39,532 4% 
Recruitment expense  99,574 123,485 -19% 101,000  (1,426) -1% 
Rent and Outgoings * (12,562) 28,133 -145%  (12,562) 0% 
Salaries and personnel expenses * 8,145,433 7,203,720 13% 8,245,603  (100,170) -1% 
Sponsorship and Publicity 
expenses * 270,696 293,035 -8% 346,000  (75,304) -22% 

Staff training/conference expenses  151,386 107,752 40% 159,313  (7,927) -5% 
Translation expenses 11,928 10,297 16% 15,000  (3,072) -20% 
Travel expenses * 1,822,239 1,576,246 16% 2,412,358  (590,119) -24% 
              

TOTAL EXPENSES 14,404,193 12,853,232 12% 15,731,149  (1,326,956) -8% 
 
 
 
Revenue 
 

 REVENUE (AUD) 
 

2012 
 

 
2011 

 

 
Variance 

% 
 

 
Budget 

2012 
 

 
Budget 

Variation 
  

Budget 
Variation 

% 

IP Resource application fees *  2,232,250 1,530,500 46% 989,103 1,243,147 126% 
Interest income * 583,052 395,591 47% 412,000 171,052 42% 
Membership fees  14,361,213 12,968,291 11% 13,952,067 409,146 3% 
Non-members fees  227,966 198,425 15% 219,069 8,896 4% 
Reactivation and Transfer fees* 54,816 25,200 118% 27,390 27,426 100% 
Sundry income * 199,063 298,657 -33% 858,907 (659,844) -77% 
Foreign exchange gain/(loss) (3,929) 57 -6998% 0 (3,929) 0% 
            

TOTAL REVENUE 17,654,431 15,416,721 15% 16,458,536 1,195,895 7% 
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Operating Surplus/ Deficit  
 

 REVENUE and EXPENSES 
(AUD) 

 
2012 

 

 
2011 

 

 
Variance 

% 
 

 
Budget 

2012 
 

 
Budget 

Variation 
  

Budget 
Variation 

% 

Total Revenue 17,654,431 15,416,721 15% 16,458,536  1,195,895 7% 
Total Expenses 14,404,193 12,853,232 12% 15,731,149  (1,326,956) -8% 
         

OPERATING 
SURPLUS/(DEFICIT) 3,250,239 2,563,490 27% 727,387  2,522,851 347% 

 
Notes on the Statement of Income 
The major factors causing the variance between the actual and budget are related to the increased 
growth in Member revenue, predominately increased activity in new membership and an increase in the 
revenue from initial resource application fees. The majority of planned initiatives for cost recovery 
training were not completed in 2012, so income and expenses related to this initiative is minimal in 
2012. Further details on variations include: 

(1) Expenses  

§ Computer Expenses – There are a number of computer related expenses that were planned for 
2012 that were not incurred due to deferral of some projects, and pausing other projects pending 
analysis of further options. 

§ Depreciation Expenses – Due to the deferral of Capital Expenditure planned for 2012, the 
Depreciation expenses were less than budgeted. 

§ Income Tax Expenses – APNIC received a deferred tax credit relating to the tax effect of the 
allocation of expenses between Member and Non Member based on the mutuality principle. Income 
tax expenses were forecast at around $47k, but actuals ended up being a credit of $18K 

§ Meeting & Training Expenses – Meeting and training expenses are significantly below budget. The 
budget included an allowance for $120k for catering and venue expenses for the planned increase in 
training activities that were largely unspent. Actual costs of catering, venue and equipment hire for 
the APNIC meetings were much lower than budgeted.  

§ Office Operating Expenses – Expenditure on maintenance for the office planned for December 
was deferred until 2013. 

§ Printing and Photocopy – Due to staffing changes in 2012 some costs originally associated with 
staff activity, including office signage, were contracted out, and the costs were accounted as 
Professional Fees. 

§ Professional Fees – There have been a number of changes during 2012 relating to professional 
fees. We have engaged contracted services for communications and graphic design, components of 
which were not included in APNIC's Operational Plan at the start of the year. A revised event 
management system and a new office VOIP system have been deferred pending further analysis. 
The APNIC History Project and the CRM were not completed in 2012, as originally forecast. Planned 
expenditure for R&D initiatives in cooperation with the RIPE NCC, as reported in the November 2012 
Financial Report, was unable to proceed in 2012. 

§ Rent and outgoings – The lease commitment for the Milton office was finalised by end of 2012.  
The final costs to complete the lease surrender were less than the provision made in 2010. 

§ Salaries and personnel expenses – Total expenditure on salary and wages was closely aligned to 
the 2012 budget forecast. 
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§ Sponsorship and Publicity Expenses – Contribution for the IGF meeting was lower than 
budgeted. Other savings in Gifts/Promotional material for APNIC meetings and other events were 
realized through the year  

§ Travel Expenses in the budget included an annual amount of $593k relating to cost recovery 
training; this initiative has not been significantly implemented in 2012. Final costs for 2012 were 
around $100k below the revised forecast provided in the November 2012 Financial Report, as travel 
activity reduced sharply in December. 

(2) Revenue 

§ IP Resource application fees – Growth in new membership in 2012 has been strong, resulting in a 
variance of $1.2M when compared to the budget.  

§ Interest Income – The increased cash flow from the growth of Member Income and strong returns 
for cash investments has resulted in higher than anticipated Interest income.  

§ Membership Fees – Increasing growth in membership has resulted in a positive variance to budget 
of around $400k. During 2012, APNIC’s membership growth exceeded the conservative estimates 
used in the budget submission. 

§ Reactivation and Transfer Fees – Transfer fees for 2012 amounted to $11.6k, while the original 
estimates for 2012 were approximately $30k. 

§ Sundry Income in the budget included an amount of $593k relating to cost recovery training 
income; very little income for this initiative has been incurred during 2012.   

APNIC Reserve 
Cash Flow Statement 
This report shows the draft cash flow status for the year as at the end of December. 
 

Accounts Amount 
Operating Activities  

Net Income 3,250,239 

Adjustments to Profit/(Loss)  

Accounts Receivable 130,383 

Other Current Asset 57,638 

Accounts Payable (48,755) 

Sales Tax Payable (9,813) 

Other Current Liabilities 1,635,147 

Total Adjustments to Profit/(Loss) 1,764,599 

Total Operating Activities 5,014,838 

Investing Activities  

Fixed Asset 424,546 

Other Asset (163,202) 

Total Investing Activities 261,344 

Financing Activities  

Long Term Liabilities 21,706 

Other Equity 150,620 

Total Financing Activities 172,326 

Net Change in Cash for Period 5,448,508 

Cash at Beginning of Period 9,048,272 

Cash at End of Period 14,496,780 
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APNIC Capital Reserve 
 
The APNIC Reserve is continuously diversified between Cash Investments, Managed Funds, and 
Property (APNIC Office). At the end of December, APNIC held $14m in cash reserves, $1m in 
managed fund investments, and $7m was invested in the APNIC Property.  The following chart tracks 
the value and the allocation of these reserves over time and also tracks the operating expenses for 
each year for comparison: 
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Membership  
 
Membership Statistics 

 

At the end of December 2012, APNIC had a total of 3,593 Members serving 52 economies.   

 
Membership by Category 
 
The table below provides progressive membership data and the percentage in each membership 
category for the total membership from the year 2006 to 2012. This table shows that strong 
membership growth has continued in 2012, averaging 54 new members each month. 
 
Membership 2006 2007 2008 2009 2010 2011 2012 
Extra Large 9 9 12  13  16  21  20  
Very Large 21 27 30  31  33  41  45  
Large 70 77 92  106  141  145  144  
Medium 210 231 251  276  324  378  402  
Small 658 765 813  823  867  970  1114  
Very Small 261 304 345  472  637  817  1021  
Associate 133 171 312  449  503  575  847  

        
TOTAL 1362 1584 1855 2170 2521 2947 3593 

        
New 298 349 443 478 507 615 891 
Close 93 127 172 163 156 189 245 
Net Gain 205 222 271 315 351 426 646 

        
Average Monthly 
Net Gain 17 19 23 26 29 36 54 

 

Membership by Economy 
The following chart illustrates the APNIC membership distribution by economy. 
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Membership Growth 
Graph below illustrates APNIC membership growth in various tiers.  
 

 

Year-to-Date Membership Movement by Economy 
The graph below illustrates new and closed membership movement by economy in 2012.  Australia has 
the highest in new and closed Members.   

 

 

 
The chart below gives analysis for the accounts closure. The majority of the closures are due to non-
contactable overdue accounts. 57% of the accounts closures are where resource holding are returned 
to APNIC. 
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